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Today’s integration firms have so many factors influencing their 
performance. It’s easy to ignore breakthrough ideas or new business 
processes because of your blind spots, which keep you from viewing  
your situation realistically — and can derail your business.

NSCA’s 19th annual Business & Leadership Conference (BLC) helps you 
identify and eliminate your blind spots by taking steps to get out of your 
comfort zone, expanding your horizons, learning to accept new ways 
of thinking, and readjusting expectations. From talent development to 
customer loyalty, you’ll learn ways to take a more unbiased view of what’s 
going on around you so you can operate your business without blind spots.

ABOUT BLC
BLC is the industry’s most notable platform for executive-level education 
and networking. It has grown over the past 19 years to bring more than 300 
executives together annually to share stories, learn from other leaders, and 
hear about new ways to embrace technology, enhance management styles, 
refine business strategies, and motivate employees.

BLC covers business in a way that’s unique to our industry:
•	 Concerns about industry relevance
•	 Profitability despite eroding margins and product commoditization
•	 Executing on talent management
•	 Shifting to the services economy
•	 Becoming your clients’ trusted advisors

NSCA’s 19th Annual Business & Leadership Conference

 “ As a new member to NSCA, I was truly 
    impressed by BLC and will look forward  
   to the event again next year.”
 
   - Tim Bock, Digital Resources Inc.
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NETWORKING
 Thursday, March 2

 7am–1:30pm NSCA Education Foundation Industry Charity Golf Outing
Join the NSCA Education Foundation for its annual Industry Charity Golf Outing to kick off the 
conference. The outing takes place at the Whirlwind Golf Club. Not only will it offer you the chance 
to meet new BLC attendees and get reacquainted with those you’ve met in years past, but your 
participation also helps the NSCA Education Foundation raise money to advance programs such as:

•	 PASS	K-12	(Partner	Alliance	for	Safer	Schools)
•	 IGNITE
•	 ESPA	(Electronic	Systems	Professional	Alliance)	

Breakfast is at 7am at the conference center. Tee time is at 8:30am. Lunch will be provided  
during the day; awards will be given during the Opening Night Dinner, which begins at 6pm.  
Register	today	by	calling	us	at	800.446.6722.

 2–6pm BLC Onsite Registration 

 3:30–4:15pm First-Time Attendee Orientation
If you haven’t attended NSCA’s Business & Leadership Conference before, this orientation is  
a great way to meet new people and learn what you can expect from the event. Hear examples  
of how attendees from previous Business & Leadership Conferences have applied the concepts  
they learned in order to strengthen the operations and profitability of their businesses.  

 4:15–5pm  Sponsor Appreciation Reception
Available exclusively to sponsors of the Business & Leadership Conference, this reception provides  
an opportunity to meet individuals from other sponsoring organizations who make this annual  
event possible.

 5–6pm Welcome Reception
Reconnect with friends and meet new attendees before the conference begins. Drinks and snacks  
will be provided.  

 6–8pm  Welcome Dinner & Awards
Join us as we honor our Excellence in Business winners: integration firms that have successfully 
combined impressive business acumen with success in customer service, professional development, 
revenue growth, marketing, strategic planning, and more. We’ll also be recognizing our third annual 
Excellence	in	Product	Innovation	winners:	manufacturers	that	have	created	products	to	positively	
impact integrators. In addition, winners of the Randy Vaughan Founder’s Awards and the  
PSA	Young	Leaders	Awards	will	be	recognized.
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SESSIONS
 Friday, March 3

 7:30–8am Breakfast

 8–9am Opening Session
  Economic Outlook 2017 — Connecting the Dots
  Chris Kuehl

In what has become an annual conference tradition, we will kick off the Business & Leadership Conference 
with a high-level economic overview to analyze long-term trends, current conditions, and the economic outlook 
for 2017 and beyond. This always-popular session will explain how the government, businesses, and consumers all play a role in 
sustainable economic recovery. The session will conclude with a summary of key U.S. indicators, including inflation, job creation, 
housing,	and	GDP.	After	this	session,	you’ll	have	a	much	better	handle	on	how	the	economy	is	impacting	your	integration	
business.	As	a	professor	of	economics	and	finance	for	15	years,	Chris	Kuehl	now	provides	forecasts	and	strategic	
guidance for global corporate clients.

 9–9:15am Break 

 9:15–10:45am Opening Keynote
  Do You Remember the Last Major Initiative that Died in Your Organization?
  Chris McChesney

Strategy is important, but most businesses fail on execution. Hear the “what” and the “how” behind 
the achievement of effective execution. When the last major initiative in your organization died, how 
did it go? Down with a loud crash? Slowly and quietly suffocated by other competing priorities? What 
happened? The “whirlwind” of urgent activity required to keep things running day-to-day likely devoured 
all the time and energy you needed to invest in executing your strategy for tomorrow. This keynote will change 
all of that. Learn about a simple, repeatable, and proven formula for executing on your most important strategic priorities in the 
midst of the whirlwind. Chris McChesney is a global practice leader of execution, and coauthor of The 4 Disciplines of Execution, 
 a Wall Street Journal No. 1 bestseller.

 10:45–11am Break 

Chris Kuehl

Chris McChesney

 “ My colleague and I enjoyed the event immensely. Great  
  organization, selection of speakers, and social events. Thank you  
  for all of your hard work. We look forward to next year.”
 
   - Bruce Kaufmann, Human Circuit
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SESSIONS
 Friday, March 3

 11am–12pm General Session
  The Science Behind Creating True “Loyalty” 
  James Kane

What makes someone truly loyal — whether to another person, to an organization, or to a cause?  
There is an entirely new understanding of what it means to be loyal. Once you understand it, you’ll  
also understand a new model that individuals and organizations can use to build and maintain business 
relationships.	James	Kane	points	to	several	examples	that	demonstrate	how	trust	is	not	a	personal	choice,	 
but instead created. He has penned two books: The Loyalty Switch and Virtually Loyal. 

 12–1:15pm Networking Lunch

 1:15–2:45pm Concurrent Breakouts (select one)
  Operations: KPIs and Workflows for Maximum Efficiency and Productivity
  Brad Dempsey, Solutions360; Brad Malone, Navigate Management Consulting

These proven tips, many of which can occur during the implementation phase of a systems integration project, can have  
an immediate impact on your company’s profitability. Learn what they are, why they are valuable, and how to take advantage  
of them to improve bottom-line profits. Two of the industry’s leading experts will guide us through a real-world project  
to determine how labor utilization impacts profitability, and how companies can determine an accurate breakeven cost  
prior to bidding. Attendees will need a tablet or laptop to participate. 

Sales/Marketing: To Sell or Not to Sell? Strategies for Developing Loyal Customers
  Bob Lobascio, Corporate Sales Coaches; James Kane

The ways we work, network, sell, and communicate are changing, and this panel of experts will share their experiences and 
practices with sales and marketing leaders. This session takes a look at current and future best practices in using customer 
experience	techniques	to	develop	the	most	loyal	customers	possible.	James	Kane,	a	BLC	keynote,	will	add	to	the	voice	of	the	
integrators who offer their real-world experiences. 

Finance: The Investors’ Workshop (Part 1) — The CEO’s Guide to Talent Management and Client Experience
  Jill Silman Chapman, SPHR, SHRM-SCP, Insperity Recruiting Services

How do we afford the talent required to compete in the new “experience” economy? How do we structure incentives for  
the new talent we need to grow and stay relevant? What role should the CEO play in developing the talent acquisition strategy?  
This interactive workshop offers an escape from the all-too-easy practice of competing for talent on the basis of brand 
recognition, industry hype, or even the X-factor of your product or service. Those approaches may have worked in the past,  
but those systems for talent competition are no longer sustainable. What do we do about it? As a senior performance consultant 
at Insperity Recruiting Services, Jill Silman Chapman will be joined by leading CEOs from integration firms to discuss the financial 
impacts of bringing in top talent at each level.

 2:45–3pm Break 

James Kane
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 SESSIONS
 Friday, March 3

 3–4:30pm The Executive Power Hour
  Innovation — Trends, Technology, and Taking the Lead
  Scott Klososky

Learn how to leverage technology in order to drive top-line revenues and lower 
bottom-line	costs.	You’ll	hear	about	new	trends	you	may	already	be	aware	of,	
and	then	explore	new	trends	on	the	horizon.	Practical	technology	tools	and	
concepts you can put into use back at the office will be shared as well.  
You	may	remember	Scott	Klososky	from	previous	BLCs;	he’s	an	expert	 
on technology and its impact on business. He is also the author of  
Enterprise Social Technology: Helping Organizations Harness the  
Power of Social Media, Social Networking, and Social Relevance,  
and The Velocity Manifesto: Harnessing Technology,  
Vision, and Culture to Future-Proof Your Organization.  

  —Adjourn until 6pm—

 6–7pm Cocktail Hour 

 7–10pm Dinner/Event
  Location TBD. 

Scott Klososky

 “ I always enjoy BLC and get a lot of value out of it.  
  In fact, I just finished a meeting with my management  
  team to discuss what I learned at this year’s event.”
 
    - Jay Myers, Interactive Solutions Inc.
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SESSIONS
 Saturday, March 4

 7:30–8:30am Breakfast

 8:30–9:15am Wake-Up Session
  This interactive session will be led  
  by NSCA and industry leaders who have  
  specific experiences and knowledgeable in  
  the key issues that drive the dozens of new programs  
  developed for our members. Learn how other NSCA members  
  have developed a real competitive edge by utilizing the programs and services we offer.  
  We will conduct official association business and recognize those who have earned association  
  awards for their involvement and contributions.

 9:15–10:30am Opening General Session
Making Connections That Move People 

  Mark Scharenbroich
It’s all about connecting people: management to front line, team member to team member, 
and company to customer. Research shows that performance improves dramatically when strong 
connections with others are built. This presentation will help you create a climate of connections that 
fosters a high level of performance. We bring home the value of recognizing, validating, and making  
connections that move people. What can “being nice” do for your business? Mark Scharenbroich explains  
his “Nice Bike” principles and the importance of working respectfully and collaboratively.

 10:30–10:45am Break 

Mark Scharenbroich

 “ You crushed it. The repeated comment has been, ‘I didn’t know how they  
  were going to top last year, but they did!’ I enjoy working with you to make  
  the industry better than it already is; you are the core to the success of  
  that mission and I appreciate you offering the time, interest, and concern  
  to make that happen.”
 
    - Mike Shinn, IMS Technology Services
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SESSIONS
 Saturday, March 4

 10:45am–12pm Keynote Session
Career Customization in Systems Integration 

  Cathy Benko
It’s easy to get frustrated when key employees leave your company for new opportunities once they’ve 
been trained. In this session, we explore a proactive approach to customizing career pathways for our 
employees so we can stop losing people to competitors. This approach is based upon extensive research. 
This session kicks off a day of in-depth discovery on organizational structure and talent management.  
As vice chairman and managing principal at Deloitte, Cathy Benko says that “climbing the corporate ladder”  
is dead — in its place is the “corporate lattice.” She’ll explain what that means in this session. 

 12–1:15pm Lunch

 1:15–2:30pm Concurrent Breakouts (select one)
  Operations: Not All RMR is Created Equal
  Shane Swanson, CharTec

Weren’t able to attend our first-ever Pivot to Profit conference this past October in Dallas? Did you attend, but need  
a refresher — or have questions? This workshop will detail lessons learned from Pivot to Profit about implementing  
managed services, and the next steps you can take toward developing meaningful RMR success. 

Sales/Marketing: A Plan for Selling Services vs. Products
  Paul Cronin, Atrion Networks

A go-to-market sales plan for selling services rather than just products. What makes selling RMR so different from project  
sales? We’ve discovered that sales compensation plans working well for project-focused salespeople don’t lend themselves  
to companies generating RMR business. This workshop illustrates why and how to make a successful transformation.

Finance: The Investors’ Workshop (Part 2) — The CEO’s Guide to Client Experience
  Kelly McCarthy, Genesis Integration; Jay Rogina, Spinitar

There are financial implications when striving to be the best integration firm in your market. What level of investment will  
be required in the next three to five years to meet the constant demands and expectations of the new client experience?  
What is the right structure? How many direct reports should the CEO have, and what is the most effective method of 
communication to use with them?
What the CEO does to guide the company on the client experience path (observe interaction, client visits, tolerance  
of bad behavior/poor performance) can have a dramatic impact on success. In this workshop, we evaluate the end-to-end 
customer journey and have each CEO answer the toughest business question of all: What is it like to do business with us?  
What really goes in to developing your client experience and satisfaction score, and what does that cost?. 

 2:30–2:45pm Break 

Cathy Benko
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SESSIONS
 Saturday, March 4

 2:45–4:15pm Interactive Beer and Bull with Special Guest Dan Coyle
In this session, we study how individuals can unlock their full potential and bring their talents to 
light. Dan Coyle, former editor of Outside Magazine and author of The Talent Code and The Little Book 
of Talent, says that it comes down to three elements: coaching, motivation, and practice. Learn how  
to discover talent in yourself and in others. Then we wrap up the session with NSCA’s Chuck Wilson  
and Commercial Integrator’s Tom LeBlanc hosting a few talent-scout games to test your knowledge. 

  —Adjourn until 5pm—

 5–6pm Closing Reception 
As the event draws to a close, this cocktail reception provides attendees one last chance to network with old friends  
and new acquaintances. Share what you learned and what you plan to put into practice when you return to the office,  
make plans to follow up on partnership opportunities, and more.

 6:15pm Closing Night Dinner 
Info. to come.

Dan Coyle

 “ The event was beyond my expectations. The speakers  
  were great, the networking with industry professionals 
  was great, and the amenities were great.”
 
    - Jim Scalise, Avidex
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2017 NSCA Business & Leadership Conference Schedule
 Thursday, March 2  
 7am–1:30pm NSCA Education Foundation Industry Charity Golf Outing
 2–6pm BLC Onsite Registration
 3:30–4:15pm First-Time Attendee Orientation 

 4:15–5pm Sponsor Appreciation Reception
 5–6pm Welcome Reception
 6–8pm Welcome Dinner & Awards

 Friday, March 3 
 7:30–8am Breakfast
 8–9am Opening Session Economic Outlook 2017 – Connecting the Dots with Chris Kuehl 
 9–9:15am Break
 9:15–10:45am Opening Keynote Do You Remember the Last Major Initiative that Died in Your Organization? with Chris McChesney
 10:45–11am Break
 11am–12pm General Session The Science Behind Creating True “Loyalty” with James Kane
 12–1:15pm Networking Lunch
 1:15–2:45pm Concurrent Breakouts (Operations – KPIs and Workflows for Maximum Efficiency and Productivity [Brad Dempsey and Brad Malone]; Sales/Marketing – To Sell 
  or Not to Sell? Strategies for Developing Loyal Customers [Bob Lobascio and James Kane]; Finance – The Investors’ Workshop, Part 1 [Jill Silman Chapman])
 2:45–3pm Break
 3–4:30pm The Executive Power Hour Innovation – Trends, Technology, and Taking the Lead with Scott Klososky
 6–7pm Cocktail Hour
 7–10pm Dinner/Event — Location TBD

 Saturday, March 4 
 7:30–8:30am Breakfast
 8:30–9:15am Wake-Up Session Industry Updates and Member Meeting
 9:15–10:30am General Session Making Connections that Move People with Mark Scharenbroich
 10:30–10:45am Break
 10:45–12pm Keynote Session Career Customization in Systems Integration with Cathy Benko
 12–1:15pm Lunch 
 1:15–2:30pm Concurrent Breakouts (Operations – Not All RMR is Created Equal [Shane Swanson]; Sales/Marketing – A Plan for Selling Services vs. Products [Paul Cronin]; 
  Finance – The Investors’ Workshop, Part 2 [Kelly McCarthy and Jay Rogina]

 2:30–2:45pm Break
 2:45–4:15pm Interactive Beer and Bull with Special Guest Dan Coyle
 5–6pm Closing Reception
 6:15pm Closing Night Dinner — Info. to come
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Designed to be an authentic representation of the Gila River Indian Community’s heritage and culture,  
the	architecture,	design,	art,	and	legends	of	the	Pima	(Akimel	O’otham)	and	Maricopa	(Pee	Posh)	tribes	 
are	celebrated	in	every	detail	at	this	Phoenix	resort.	The	AAA	Four-Diamond	resort	includes	Aji	Spa	with	 
private pool and cafe, Whirlwind Golf Club with two 18-hole Troon-managed golf courses, and the only  
AAA	Five-Diamond	and	Forbes	Five-Star	award	restaurant	in	Arizona	-	Kai	-	which	was	also	named	one	of	 
Open Table’s 10 Best Restaurants in America for 2015.

 “ I’m thrilled that  BLC is returning to my hometown of Phoenix.  
  Arizona has so much to offer in this season, including some of the  
  best golf in the world. Phoenix Sky Harbor Airport is an easy, inexpensive  
  destination from anywhere. The Wildhorse Pass is a spectacular, world-class  
  resort. It’s the perfect time of year to enjoy the Sonoran Desert. Please consider  
  extending your stay and taking in a Cactus League spring game or visiting many  
  of the distinctive Arizona attractions like the Grand Canyon, Sedona,  
  Desert Botanical Garden, and magnificent Kartchner Caverns.”
 
   - Mike Bradley, ECD Systems; BLC planning committee member

Sheraton Wild Horse Pass  
Resort & Spa
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REGISTRATION
Register Now!  
www.nsca.org/blc or 800.446.NSCA  
Registration fees are to be paid in full upon submission

Early Bird Registration Fee (through Dec. 15): $1,099 (NSCA members); $1,399 (non-members)  
Regular Registration Fee (starting Dec. 16): $1,499 (NSCA members); $1,799 (non-members)
Additional Guest Fee:	$499	per	guest	after	one	person	from	your	company	is	registered	—	includes	
opening night reception and dinner; breakfast Friday; Friday night dinner and reception; breakfast 
Saturday; and Saturday night dinner and reception

NSCA Member Discount:	NSCA	corporate	members	(Gold	and	Platinum)	receive	a	10%	discount	 
on each registration fee, not including guest and sponsor registrations.
Group Pricing: Group pricing is available for groups of five or more per company.  
Please	call	800.446.NSCA	for	discounted	pricing.	

Conference Hotel Information
Sheraton Wild Horse Pass Resort & Spa
5594	W	Wild	Horse	Pass	Blvd		•		Chandler,	AZ		85226 
602.225.0100
www.wildhorsepassresort.com 
 *Standard	room	rate	of	$239	per	night,	plus	12%	room	tax	 
PLEASE	NOTE:	To	make	your	hotel	reservations,	please	call	 
the hotel at 602.225.0100; be sure to mention that you’re with  
the NSCA group.

DISCOUNTS!
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