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3 Tips for Effective 2024 Planning



A Word From Exertis Almo



What’s the Game Plan?

Please make sure to speak up and join in on topics during the breakout sessions

• Loose Format
• Discussion of 3 Tips for Effective Planning in 2024

o Look at how to structure your sales compensation for RMR 
growth. 

o How to leverage NSCA’s Financial Leadership 101 document – 
24 metrics for integrators to monitor.

o Choosing the right partners – Vendors and Customers
• Group discussion throughout
• Roughly 45 minutes



Meet the Panel

Karen Castaño 
Exertis-Almo

Jason Young
Sony Professional 
Display Solutions



Financial Leadership 
• 24-metrics for Integrators to monitor

• Why is this metric important?
• Examples:

• Revenue per employee - $262k 
• Total payroll needs to be <___% of 

revenue and 30% less then Top GM
• Productivity should be at 85% 

utilization prior to approval of 
unbilled OT or additional staffing

• Add to your dashboard
• Reference NSCA’s Financial Analysis

 



Structuring your Sales Compensation for RMR Growth

• Sales comp is a big hurdle in growing RMR
• High-performing sellers will focus greatest reward
• Integrators pay similar or less commission
• Booking Commission

•  Front end rewards for seller
• Recognized Revenue Commission
• Comparison Project VS Managed Service 

Commission
• Different Types of Comp Plans to Consider by sales 

role
• Other Considerations When Planning RMR Comp 

Plan



Choosing the Right Partnerships for 2024
• Vendor Scorecard

• Weighted Scale
• Ability to Deliver on Time
• Channel Friendly 
• Competitive Pricing 
• Financially Viable

• NSCA Project Simulator
• Ensuring projects are profitable
• Determine billing rate

• Go-No-Go Matrix
• Relationships
• Products & Services
• Competition
• Award
• Instinct



Guide to State Licensing



Breakout Discussion



• Structuring your Sales Compensation for RMR Growth
• Financial 101 and Financial Analysis of the Industry
• Vendor Scorecard, Project Simulator, Go-No-Go

Your Trade Association. Your Community.

Let’s Recap:



A Word from Sony



REGISTER TODAY!



Maximize Business Success with CI & NSCA!

2024 State of the Industry Webinar
January 17,  2024

11:00am CT



Mike Abernathy
mabernathy@nsca.org

Questions?  Feel free to reach out to:

Max Johnson
mjohnson@nsca.org

Or 

Thanks to our Sponsors!
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